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All About Me

• Academic 
• BA in English 
• MS in Student Affairs 
• EdD in Higher Education Leadership 

• Professional
• Student Affairs 
• Assessment, evaluation, accreditation
• Consultant for EdTech
• NILOA Coach
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Session Structure

Remind us of responsibility

Reflect on the assessment landscape

Exploring assessment engagement

Conclusion/Q&A
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Student Affairs Examples



Landscape Level-Setting



Quick Level Setting



Is assessment like research? Evaluation? Or…
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Is this like research? Or evaluation? Or… (cont.)

Engage in an intentional process measuring 
student learning for data-informed betterment.
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Intention vs. Outcome
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Hard to push back on these…

How can we be better stewards of resources?

How can we improve quality where necessary?

Are we providing needed support for student success?

How can we articulate what we do to outside parties?

What are students learning?
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What Assessment Should Be
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What Assessment Should Look Like
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Joe’s Definition of Co-Curricular/Student Affairs
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Passive or active efforts beyond the formal 
academic curriculum designed to support student 

experience or enhance learning. These efforts 
exist to educate and support the development of 

the whole student.
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Assessment Likeness
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Assessment Likeness
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Assessment Likeness
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Assessment Likeness
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Assessment Landscape



Assessment Pressures

You are what you do, 
not what you say you’ll do.
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We know… 

Inequity in learning achievement exists 
but it doesn’t have to.
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We know… (cont.)

“Make the invisible visible and 
the undiscussable discussable.” 

(Bensimon, 2005)
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Exploring Assessment 
Engagement



Does this sound familiar?
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Do not think you impact student learning

Lack of stated learning outcomes

No systematic approach to data collection 

Lack of formal reports with data

Unable to quantify educational impact of area



More than Operations
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Operational 
Objectives

Learning 
Outcomes

Operational 
Objectives

Learning 
Outcomes

Skills

Knowledge

Behavior

Actions

Usage

Needs

Satisfaction

Quality



Fitting in assessment
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Existing Alignment
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Formalize your plan
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Intentionally Select Your Methods

• Consider your purposeC
• Review past effortsR
• Evaluate methods for appropriatenessE
• Account for resources and logisticsA
• Test draft of designT
• Ensure purpose is satisfiedE
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Beyond Surveys

• Interviews
• Document analysis
• Observation
• Focus groups
• Posters & presentations
• Tests, exams, quizzes
• One-minute assessments
• Peer evaluations
• Visual methods

• Reflection papers
• Pre/post instruments
• Portfolios
• Written papers & projects
• Quasi-experiments
• Tracking system
• Rubrics
• Case studies
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Set targets/success criteria
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Report on efforts
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Take action
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Barriers Exist
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Student Affairs Examples
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Individual Appointment/Intervention Areas
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Enrollment, Advising, Career Services, Counseling, 
Conduct, Disability Services, Identify-based 
centers/services, Student Finance

• Observation and self-reflection rubrics
• Reflection papers
• Document review (resume, cover letter, application)
• Analysis of student behavior (responsible borrowing, 

applications)
• Surveys



Multi-Intervention/Series/Group Areas
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Student Engagement/Leadership, Fraternity & Sorority 
Life, Civic Engagement/Service Learning, DEI/Multi-
cultural programming 

• Reflection papers
• Award applications/document review
• Observation, peer, and self-reflection rubrics
• Posters or visual media
• Integrated registration/paperwork review
• Survey



Course/Training-based Areas
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Orientation, Residence Life, Student Leadership, DEI/Multi-
cultural programming, Fraternity & Sorority Life

• Course-based measures (quizzes, projects, papers, role playing, 
etc.)

• Pre- and post-intervention rubrics for:
• Written or oral reflection
• Facilitator or peer observation
• Self-reflection

• Survey (general, pre- and post-test)
• Course evaluations



Assessment Responsibility



Acknowledging Responsibility

@joebookslevy



Not My Job!

@joebookslevy



Leadership Implications

Important to be effective, not just increase engagement

Role model importance/emphasis on being data-informed

Leaders should be mindful of motivation/engagement
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Daily Infusion
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Empower & Advocate
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Closing/Q&A



Establish Your Expectations
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#1. What do you hope students learn/experience?

#2. What do students want to learn/experience?

How do we bridge any gaps between 1 & 2?

How can we best measure student learning and 
success?



Explore Your Barriers
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What barriers do you encounter in assessment?

How can assessment be more meaningful/useful?

What additional representation of perspectives and 
identities should be at the decision-making table?

What will you do to engage (multiple) audiences?



Talk to your students!

What differences exist in how students learn and 
experience college?

How would you like to be more active and 
engaged in your learning experience?

What can we do better to meet all students’ 
needs? How can we further amplify your voices?
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Organizations
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Journals & Blogs
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Listservs
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Free Structured Environments
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Resources

https://tinyurl.com/58ur3uxs
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https://tinyurl.com/58ur3uxs


Contact Information

Joe Levy
joedlevy@gmail.com
@joebookslevy
www.joebookslevy.com

mailto:joedlevy@gmail.com
http://www.joebookslevy.com/
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